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Campus Chief's Startegic Plan Evaluation Rubrics

Components and | Elements Grade and score
weightage given Exemplary (80- | Proficient (65- | Moderate (55 | Developing Poor (below
100%) 80%) —70%) (40 -55%) 40%)

Background Context The perfect | Background Background The rationale | Insufficient

Information and | (overview of | balance of | information is | information of the plan is | information and

inputs current trends in | background enough, but not | provided in an | not indicative | complete

(20%) higher information, to | fully connected | extent, but | from the | missing of the
education, clarify, and | to establish the | unable to | background relevance of the
history, current | understand the | rationale of the | communicate information information for
needs, rationale of the | strategic plan fully provided establishing the

issues/risks, and
assumptions for
change of the

strategic plan

understandable
rational for the
plan

rationale of the
plan

institution)
Mission and | Institution Institution Institution Undiscernible Institutional
vlaues purpose, guiding | purposes, purposes, institutional mission, values
values, theory of | guiding wvalues, | guiding wvalues, | purpose, and theory of
action/change theory of action | and theory of | values and | actionnotseen
clearly mentioned | are implied but | action not well | theory of
and inspiring to | not clear to | connected each | change and
the stakeholders understand and | other and less | mission is not
inspire  partially | inspirational inspiring
to the
stakeholders
Strategic Direction | Vision or similar | The institution’s | The institution’s The Institution
(vision and | construct that | vision for success | visionforsuccess | The institution's | institution’s Dissociated
alignment to | implies is clearly | is implicit, not | vision is implicit | vision for | vision, and
mission) institutional identifiable, clearly and not inspiring | success is not | strategies, no
(20%) future inspiring to | identifiable, to the | visible, the | appealing
destination stakeholders, and | marginally stakeholders and | vision is not | direction of
coherent with | inspiring wvision | vision, mission | inspiring to | change
both the mission | to stakeholders, | and strategies | stakeholders,
and core | or there is | have less | or there is no
strategies. misalignment coherence alignment
between the between the
vision, mission, vision, mission,
and core and core
strategies. strategies
Core strategies Core  strategies | Core strategies | Core strategies | Core strategies | Core strategies
are presented ina | are  presented | are stated but | are less | are not
way that show | but lack | loose connection | discernable, do | noticeable as
clear explicitness, to the | address wvery | relevant to
representation of | mildly address | institution's partially  the | institution's
the top initiatives | the institution’s | strategic issues | institution’s vision and
to be undertaken, | strategic issues | and vision and | strategic issues | institution's
address the | and vision, or | less functional | or vision, or fail | initiatives are not
strategic  issues | mildly imply | strategies to indicate | seen
and vision, and | what the precisely what
imply what the | institution  will the institution
institution will | continue doing, will  continue
continue  doing, | initiate, or doing, initiate,
initiate, and | discontinue. or discontinue.
discontinue.
Strategic Actions Goals/Objectives | Goals/objectives Goals/objectives | Goals/objectives | Attempts  of | Goals/objectives
(25%) and alignwiththecore | are partially | are misalignedto | aligning goals, | do not align with

actions

strategies and are
written to be
specific,
measurable,
attainable,

misaligned to the
core strategies or
are partially
written to be
specific,

the

strategies,
questionable for
attainment and
not fully

core

objectives and
core strategies
observed, but
not stated in
measurable,

the core
strategies or are
not specific,
measurable,
attainable,




relevant, and time | measurable, measurable, relevant and | relevant, and
bound. attainable, relevant and | time specific. time-bound
relevant, and | time bound
timebound.

support An action plan | An action plan | Action plan | Action plan is | An action plan
clearly indicates | implies how the | implies the | presented with | for how the
how the strategic | strategic  plan | connection of | limited strategic  plan
plan  will be | will be | strategic  plan | connection of | will be
implemented and | implemented implementation, | strategies, implemented
monitored; and | and monitored, | monitoring, and | monitoring and monitored is
how institution | and how the | indicative of | mechanism not discernable,
will provide | relevant  units | networking of | and or how
resources and | networking and | the relevant | networking of | subgroups of the
acquire supports | support system | units of | the wunits for | institution  will
for achieving the | directed for | institutions for | support for | provide
core strategies; | actions and | resources and | resources to | resources and
and coupling with | resources and | supports to | achieve the | supports for
different units of | supports for | achieve core | strategies. achieving the
university and | achieving the | strategies core strategies is
others for | core strategies. unclear.
resources

Design Usable The plan’s | The plan's | The plan's | The plan's | The plan’s
(20%) components and | components and | components and | components components and
elements are | elements are | elements are | and elements | elements do not
aligned in a way | partially misaligned and | are stated but | align, or it is
that is | misaligned and | guestion to | their alignment | organized so that
operational, and it | impact smooth | smooth and operation, | units of the
is organized so | operations, is | operation and | and roles of | institution are
that each | organizedso that | function of the | different units | unclear of their
subgroup of the | eachsubgroup of | units are unclear. roles.
institution knows | the institution
their role. must imply their
role.

Accessible The plan’s | The plan’s | The plan's | The plan's | The plan’s
elements are | elements are | elements are | elements are | elements are not
communicated in | communicated fairly communicated | communicated
a way that is easy | in a way that is | communicated but they are | well and no
to understand, | mostly that mostly | difficult to | understandable,
creates  buy-in, | understandable, understandable understand, fails to create
and is organizedin | creates some | and creates | fails to create | buy-in, or s
a user-friendly, | buyin, orisfairly | positive working | positive disorganized and

appealing style.

organized and

environment and

environment, is

unappealing

appealing. partially disorganized
appealing. and
unappealing
Overall evaluation The strategic plan | The strategic | The strategic | The strategic | The strategic
(15%) is cohesive, | plan is generally | plan is partially | plan has | plan hardly
coherent, and | cohesive and | cohesive, elements conducive to
conducive to | coherent, but | coherent and | working bring change in
driving  change | there may be | restrictive to | toward institution
within the | areas where this | bring change in | creating
institution. is not the case | the institution change within

and restricts the
institution’s
ability to conduct
change.

the institution,
but potential

change is
hindered by a
lack of

cohesiveness
and coherence.




